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DRAFT RESPONSE
Q: 1. The organisation 

To what extent do you agree or disagree that the draft Corporate Plan provides a good introduction to the purpose, organisation and structure of Crown Estate Scotland?
[image: image1.wmf]Agree strongly [image: image2.wmf]Agree slightly [image: image3.wmf]Disagree slightly [image: image4.wmf]Disagree strongly [image: image5.wmf]Don’t know 

Comment: SANA’s criteria for judging the content of the proposed plan were that should address the following issues: angling access to publicly owned fisheries; and conservation of stocks of wild fish with respect to both the Crown Estate’s role as landlord of finfish farming installations and its ownership of netting rights for salmon and sea trout.   Against these criteria, the draft Corporate Plan’s overall effect should be a strong basis within which to address those issues.  However, we offer substantial criticisms of some details.
Q: 2. Strategic direction 

To what extent do you agree or disagree that the draft Corporate Plan clearly sets out the long-term direction of Crown Estate Scotland in line with the core purpose of ‘investing in property, natural resource and people to generate lasting value for Scotland’?
[image: image6.wmf]Agree strongly [image: image7.wmf]Agree slightly [image: image8.wmf]Disagree slightly [image: image9.wmf]Disagree strongly [image: image10.wmf]Don’t know 

Comment: As above.
Q: 3. Strategic objective 1: Support the expansion of Scotland’s blue economy, focusing on marine and coastal development 

To what extent do you agree or disagree that the actions listed in Section 4.2 will be sufficient to deliver this objective in regard to the following assets:
	
	Agree strongly 
	Agree slightly 
	Disagree slightly 
	Disagree strongly 
	Don’t know 

	Energy & Infrastructure 
	Energy & Infrastructure Agree strongly [image: image11.wmf]
	Energy & Infrastructure Agree slightly [image: image12.wmf]
	Energy & Infrastructure Disagree slightly [image: image13.wmf]
	Energy & Infrastructure Disagree strongly [image: image14.wmf]
	Energy & Infrastructure Don’t know [image: image15.wmf]

	Aquaculture 
	Aquaculture Agree strongly [image: image16.wmf]
	Aquaculture Agree slightly [image: image17.wmf]
	Aquaculture Disagree slightly [image: image18.wmf]
	Aquaculture Disagree strongly [image: image19.wmf]
	Aquaculture Don’t know [image: image20.wmf]

	Coastal 
	Coastal Agree strongly [image: image21.wmf]
	Coastal Agree slightly [image: image22.wmf]
	Coastal Disagree slightly [image: image23.wmf]
	Coastal Disagree strongly [image: image24.wmf]
	Coastal Don’t know [image: image25.wmf]


Comment: The subtlety of difference between “sufficiency” and “appropriateness” on this topic has been difficult to gauge.  Therefore, our comment on this question is restricted to section 4.2 and is directed to section 4.4 in the following question.
The actions and targets at item 8 provide, amongst other things, welcome attention to the continuing sea lice problem.   However, they do not appear to be a “sufficient” means of ensuring the long term viability of finfish aquaculture.   We comment further below in the context of section 4.4.
Q: 4. Strategic objective 1: Support the expansion of Scotland’s blue economy, focussing on marine and coastal development. 

To what extent do you agree or disagree that the proposed targets listed in Section 4.2 are appropriate with regard to the following assets:
	
	Agree strongly 
	Agree slightly 
	Disagree slightly 
	Disagree strongly 
	Don’t know 

	Energy & Infrastructure 
	Energy & Infrastructure Agree strongly [image: image26.wmf]
	Energy & Infrastructure Agree slightly [image: image27.wmf]
	Energy & Infrastructure Disagree slightly [image: image28.wmf]
	Energy & Infrastructure Disagree strongly [image: image29.wmf]
	Energy & Infrastructure Don’t know [image: image30.wmf]

	Aquaculture 
	Aquaculture Agree strongly [image: image31.wmf]
	Aquaculture Agree slightly [image: image32.wmf]
	Aquaculture Disagree slightly [image: image33.wmf]
	Aquaculture Disagree strongly [image: image34.wmf]
	Aquaculture Don’t know [image: image35.wmf]

	Coastal 
	Coastal Agree strongly [image: image36.wmf]
	Coastal Agree slightly [image: image37.wmf]
	Coastal Disagree slightly [image: image38.wmf]
	Coastal Disagree strongly [image: image39.wmf]
	Coastal Don’t know [image: image40.wmf]


Comment: As noted above, these comments refer to section 4.4.  We are encouraged by the proposed actions 22 to 25.  These address our concerns about the sites of fish farm leases with respect to impact on wild fish and the impact of sea lice.   The general intention appears worthwhile and the presentation by Simon Hodge at the recent Stakeholder Advisory Group (SAG) meeting was encouraging.  However, in important respects we believe that on the face of the consultation paper there are two specific issues that need to be taken into account for operations in the review period.  Otherwise, there is some danger that these matters might not receive the attention they will need in the long term.
Firstly, there is the matter of whether CES might perform a regulatory role, specifically in enforcing the biomass limits on individual finfish farm sites.   SEPA have apparently been unable to enforce existing controls.   While SEPA is consulting on the possible use of fish feed supplies as an indirect control, we are unconvinced that such measures could not be easily circumvented by unrecorded imports of material.  We welcome the suggestion made at the SAG meeting that CES could include biomass limits in the terms of leases, thereby enabling enforcement through contract law.
Secondly, there is the issue of how to ensure that this significant industry can develop in the long term and avoid the need to contract in scale because lack of sustainability.  Fish farm deaths from external impacts, such as ISA, gill disease and toxic algae in sea water, and the prevention of negative impacts on the marine environment, and thereby on wild fish and other fauna, must be addressed.   At its extreme, current open cage technology fails on animal welfare grounds alone, never mind the huge losses of end product.   It is our view that conversion to closed containment technology will require significant expenditure and we hope that CES will be successful in mobilising such funding as is required from both private, and if need be, from public spending also.  It is everybody’s interest that this industry should move to sustainable production methods - including CES as the monopoly supplier of sea bed leases.
Q: 5. The coastal assets are particularly diverse and many different stakeholders use them. We are keen for your views on how we can ensure they are managed to promote and deliver sustainable development. 

To what extent do the coastal actions reflect the importance of coastline? To inform your answers, please refer to Section 4.2.3 and the full list of coastal actions in Annex 6.
[image: image41.wmf]Agree strongly [image: image42.wmf]Agree slightly [image: image43.wmf]Disagree slightly [image: image44.wmf]Disagree strongly [image: image45.wmf]Don’t know 

Comment: Subject is outwith the remit of SANA.
Q: 6. Action 16 states that we are developing a flexible package of support for communities, particularly those in coastal areas. This will link to our responsibility to manage land and property in a way that delivers social, economic and environmental benefits. The intention is that this package will plug a gap in existing support rather than duplicate what is available already. 

In relation to coastal communities and how they use land and property, please tell us if you are aware of any gaps in existing support that should be addressed as a priority? (The support may be, for example, advice, expertise or financial help.) To inform your answers, please refer to Section 4.2.3 and the full list of coastal actions in Annex 6.
Comment: Subject is outwith the remit of SANA.
Q: 7. Strategic objective 2: Develop built environment that strengthens communities and benefits businesses 

To what extent do you agree or disagree that the actions for delivery will be sufficient to deliver this objective? To inform your answer to this question, please refer to Section 4.3.
[image: image46.wmf]Agree strongly [image: image47.wmf]Agree slightly [image: image48.wmf]Disagree slightly [image: image49.wmf]Disagree strongly [image: image50.wmf]Don’t know 

Comment: Subject is outwith the remit of SANA
Q: 8. Strategic objective 2: Develop built environment that strengthens communities and benefits businesses 

To what extent do you agree or disagree that the proposed targets are appropriate? To inform your answer to this question, please refer to Section 4.3.
[image: image51.wmf]Agree strongly [image: image52.wmf]Agree slightly [image: image53.wmf]Disagree slightly [image: image54.wmf]Disagree strongly [image: image55.wmf]Don’t know 

Comment: Subject is outwith the remit of SANA
Q9. Strategic objective 3: Invest in innovation and work with tenants to enable sustainable resource use 

To what extent do you agree or disagree that the actions for delivery will be sufficient to deliver this objective? To inform your answer to this question, please refer to Section 4.4.
[image: image56.wmf]Agree strongly [image: image57.wmf]Agree slightly [image: image58.wmf]Disagree slightly [image: image59.wmf]Disagree strongly [image: image60.wmf]Don’t know 

Comment: See answers to Q3 and Q4 above.   Further, it should be noted that finfish farming is primarily operated in Scotland by multinational companies that are not based in Scotland.  However, “made in Scotland” can and does result in price advantage and the Scottish Government and CES should not be shy about aiding the industry to move at a fast pace of innovation in production methods.  It would be a sure way of protecting and enhancing the reputation of Scottish production.
Q:10. Strategic objective 3: Invest in innovation and work with tenants to enable sustainable resource use 

To what extent do you agree or disagree that the proposed targets are appropriate? To inform your answer to this question, please refer to Section 4.4.
[image: image61.wmf]Agree strongly [image: image62.wmf]Agree slightly [image: image63.wmf]Disagree slightly [image: image64.wmf]Disagree strongly [image: image65.wmf]Don’t know 
Comment: See answers to Q3, Q4 and Q10 above.
Q:11. Strategic objective 4: Build partnerships for people and the planet 

To what extent do you agree or disagree that the actions for delivery will be sufficient to deliver this objective? To inform your answer to this question, please refer to Section 4.5.
[image: image66.wmf]Agree strongly [image: image67.wmf]Agree slightly [image: image68.wmf]Disagree slightly [image: image69.wmf]Disagree strongly [image: image70.wmf]Don’t know 

Comment: Subject is outwith the remit of SANA.
Q:12. Strategic objective 4: Build partnerships for people and the planet 

To what extent do you agree or disagree that the proposed targets are appropriate? To inform your answer to this question, please refer to Section 4.5.
[image: image71.wmf]Agree strongly [image: image72.wmf]Agree slightly [image: image73.wmf]Disagree slightly [image: image74.wmf]Disagree strongly [image: image75.wmf]Don’t know 

Comment: Subject is outwith the remit of SANA.
Q:13. Strategic objective 5: Develop and deploy our people’s expertise to deliver value and success 

To what extent do you agree or disagree that the actions for delivery will be sufficient to deliver this objective? To inform your answer to this question, please refer to Section 4.6.
[image: image76.wmf]Agree strongly [image: image77.wmf]Agree slightly [image: image78.wmf]Disagree slightly [image: image79.wmf]Disagree strongly [image: image80.wmf]Don’t know 

Comment: Subject is outwith the remit of SANA.
Q:14. Strategic objective 5: Develop and deploy our people’s expertise to deliver value and success 

To what extent do you agree or disagree that the proposed targets are appropriate? To inform your answer to this question, please refer to Section 4.6.
[image: image81.wmf]Agree strongly [image: image82.wmf]Agree slightly [image: image83.wmf]Disagree slightly [image: image84.wmf]Disagree strongly [image: image85.wmf]Don’t know 

Comment: Subject is outwith the remit of SANA.
Q:15. Investment Strategy 

To what extent do you agree or disagree that the Investment Strategy successfully balances activity required to raise funds with ambitions for reinvesting? To inform your answer to this question, please refer to Section 5.
[image: image86.wmf]Agree strongly [image: image87.wmf]Agree slightly [image: image88.wmf]Disagree slightly [image: image89.wmf]Disagree strongly [image: image90.wmf]Don’t know 

Comment: While this subject is beyond the expertise of SANA, we venture the opinion that the scale of development resources that will be required by finfish farming tenants will be beyond the scope of CES funding.  Rather, CES might act as agent to help secure resources from other private and public sector investors.
Q:16. Investment Strategy 

To what extent do you agree or disagree that the proposed criteria in Section 5.2 meet our obligations in the Act to deliver sustainable development, regeneration, economic development, social well-being and environmental well-being?
[image: image91.wmf]Agree strongly [image: image92.wmf]Agree slightly [image: image93.wmf]Disagree slightly [image: image94.wmf]Disagree strongly [image: image95.wmf]Don’t know 

Comment: Re. environmental sustainability, comments apply as answered in Q 15 above.
Q:17. Proposed KPIs 

To what extent do you agree or disagree that the KPIs are appropriate? To inform your answer to this question, please refer to Section 4.1.
[image: image96.wmf]Agree strongly [image: image97.wmf]Agree slightly [image: image98.wmf]Disagree slightly [image: image99.wmf]Disagree strongly [image: image100.wmf]Don’t know 

Comment: As a general principle, it is a logical and necessary to have indicators which support the assessment of progress.  In the context of animal welfare and other aspects of the sustainability of finfish aquaculture, we suggest the addition of two indicators per site: fish mortality and fish escapes.  Sea lice density is already monitored and we assume will be encompassed by a KPI as a consequence of action 8 in section 4.2 and action 24 in section 4.4.
Q:18. Diversity and inclusion 

Are there any key issues or opportunities we should consider to make sure that the Corporate Plan works for different equality groups or for people from different socio-economic backgrounds?
Comment: No comment.
Q:19. Diversity and inclusion 

Do you think any of the outcomes or actions in the Corporate Plan will impact differently on people who share protected characteristics? (for example, in relation to their age, disability, gender, pregnancy/maternity, marital status, gender identity, sexual orientation, race, religion or belief).
Comment: No comment.
Q:20. Reducing inequalities 

Are there any key issues or opportunities we should consider regarding how we may reduce inequalities of outcome in major strategic decisions in the Corporate Plan?
Comment: No comment.
Q:21. Final comments 
Please provide any other comments you think are relevant to the draft Corporate Plan. 

Comment: Regarding access to freshwater fishing, we are pleased to note that references to fishing rights in the consultation document do not distinguish between migratory and non-migratory rights.    Although not specifically identified in the consultation document, we are pleased to know that the non-migratory rights are being included in the consideration of access to fishing opportunities in the context of the Rural Assets Strategy Review.  That strategy gets a mention at section 4.4 and is the subject of Annex 5.
Craig Campbell, 4 Nov 2019
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